
Benefits and 
Responsibilities 

of the Norwex
Leader

L E A D E R S H I P :  A  L I V I N G  L E G A C Y



If your actions inspire others to dream more, learn 
more, do more and become more, you are a leader. 

John Quincy Adams 

A leader is one who 
knows the way, 

goes the way, and 
shows the way.

John C.  
Maxwell

Success is neither magical nor mysterious. 
Success is the natural consequence of  

consistently applying basic fundamentals.
Jim Rohn 

Nothing is impossible, the word 
itself says ‘I’m possible’! 

Audrey Hepburn 

The future belongs to those 
who believe in the beauty of 

their dreams. 
Eleanor Roosevelt 

Leadership Is 
About Establishing 
Your Legacy
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Leadership can be defined as many things, but for us here at Norwex, it’s truly about 
creating our legacy as we help others create theirs. Together, we are building a legacy 
for our Mission of improving quality of life by radically reducing chemicals in our homes.

Leadership is your opportunity to make something extraordinary happen in your own 
life and in the lives of others. Through your passion and commitment, you create a 
vision for others to embrace and begin changing the world, one home at a time and 
one new Consultant at a time. 

Here’s how to create that vision for your team:

•  Dream of the possibilities with your team—and for your team—and set goals together
•  Know what your Consultants want and empower them to achieve it
•  Set them up for success with consistent training opportunities
•  Celebrate their achievements and recognize their efforts
• Lead by example
•  Invite your team to explore their own Leadership Legacy by making leadership 

look rewarding and simple
Leadership is a privilege. It comes with the rewards and recognition of hard work. 
It also reminds us of our commitment to certain responsibilities that define a 
successful Leader. This booklet outlines all the benefits and rewards as well as the 
responsibilities associated with each level of Norwex Leadership.  

Remember, the power and strength of your legacy will always be measured by those 
who inherit your leadership. We wish the very best for you as you continue your journey.

With admiration for the work you’ve done and will continue to do!

Kristi Hubbard
Chief Executive Officer, USA

Judy Letain
Chief Executive Officer, Canada

Debbie Bolton
Co-Founder and 
Global Chief Sales Officer

Dear LEADERS and
                  FUTURE LEADERS
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You are  making
       anIMPACT!

As Leaders, you are entrusted to share our Mission and to help others 
improve quality of life by radically reducing chemicals in their homes. Your 
impact is significant as you lead your team in creating Safe Havens in your 
community and across the continent.

       Leaving 
a Legacy

  Growing 
a Team

   Family 
Time

Creating 
Safe 

Havens

Why Norwex 
Leadership?

4



Vision and Goals 
You probably already coach your new 
Consultants to discover their “why.” 
For the new Consultant, being firmly 
grounded in why they chose Norwex 
helps solidify their commitment to their 

business. Similarly, think about your 
own reasons for embracing Norwex 
Leadership. Write them down here to 
help you stay focused on being the 
best Leader you can be.

1. My WHY  _________________________________________________
2. My VISION  _______________________________________________
3. My PERSONAL GOALS  _____________________________________
4. My GOALS FOR MY FAMILY  _________________________________
5. My GOALS FOR MY TEAM  __________________________________
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All our dreams can come true, if we 
have the courage to pursue them.

Walt Disney

Norwex Leaders Building Thriving Organizations:
• Recruit two or more new Consultants every month

•  Lead by example with a strong personal party schedule (eight makes you great!)

•  Develop Leaders and future Leaders, coaching them to do the same

Sales 
Consultant

Team 
Coordinator

Sales 
Leader

Executive 
Sales 

Leader

Senior
Executive 

Sales 
Leader

Vice
President 

Sales 
Leader

Executive
Vice

President 
Sales 

Leader

Senior
Vice

President 
Sales 

Leader



     Benefits and Responsibilities 
of Norwex Leadership 

The following pages outline the benefits and responsibilities of each Norwex 
Leadership level. As a Leader progresses through the Career Plan, the benefits—
as well as the responsibilities—of each level also increase. These responsibilities 
represent the minimum criteria expected of a Norwex Leader at each level 
of Leadership.

Becoming a Team Coordinator is the first step in 
building a team. A Team Coordinator begins receiving 
Commissions on their Personal Recruits upon qualifying 
for the Team Coordinator title, and continues to receive 
the support they need to develop as a Leader.*

Benefits:
• 35% Retail Discount on personal sales 

• 3% Commission on the sales of Personal Recruits 

•  $300 in free product for each new Qualified 
Personal Recruit 

•  Continue to receive support from Upline Leader 
while developing leadership skills

•  Opportunity to earn sales and recruiting incentives 

Because Norwex 
considers the Team 
Coordinator a future 
Leader, Leadership 

responsibilities begin 
at the Sales Leader 

level. 
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Team 
COORDINATOR

*See page 18 for Qualification/
Maintenance.



The Sales Leader level is considered the first level in 
Norwex Leadership. Sales Leaders enjoy additional 
benefits and begin to have additional responsibilities 
in their role as Leaders.*

Benefits
• 35% Retail Discount on personal sales 

• 5% Commission on Group sales 

•  2% Commission on Team Coordinators’ 
Personal Recruits 

• 1% Commission on Level 1 

•  $300 in free product for each new Qualified 
Personal Recruit 

•  Opportunity to earn sales and recruiting 
incentives

• Ongoing support from Upline Leader

Responsibilities
•  Encouraged to attend all local 

company-sponsored events

•  Partner with Upline Leader to 
help support team meetings, new 
Consultant trainings and local 
company-sponsored events

•  Have regular and consistent 
communication with all Active team 
members (e.g., in person, by phone, 
webinar, social media, text, email, etc.)

•  Model best business practices to 
your team by maintaining a consistent 
monthly party schedule 

•  Consistently share the Norwex 
business opportunity with prospective 
Norwex Consultants while teaching 
your team to do the same 

•  Provide support in developing Team 
Coordinators’ leadership skills as they 
remain part of your Group

•  Must not be directly or indirectly 
involved with another direct sales or 
multilevel marketing company
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Sales LEADER

*See page 18 for Qualification/Maintenance.



Executive Sales Leaders are building a 
strong Downline team of Leaders and 
Consultants and are one step away from 
Senior Executive Sales Leader.*

Benefits:
• 35% Retail Discount on personal sales 

• 5% Commission on Group sales 

•  2% Commission on Team Coordinators’  
Personal Recruits 

• 2% Commission on Level 1 

•  $300 in free product for each new 
Qualified Personal Recruit 

•  Opportunity to earn sales and recruiting 
incentives 

• Attend Leader-only monthly call

•  Opportunity to participate in select 
company Leader Advisory Groups  
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Executive 
Sales LEADER

*See page 18 for Qualification/Maintenance.



Responsibilities:
•  Attend annual National Conference 

and Leadership Conference

•  Support and attend all local company-
sponsored events

•  Have regular and consistent 
communication with your personal 
team/Recruits (e.g., in person, by 
phone, webinar, social media, text, 
email, etc.)

•  Model best business practices to 
your team by maintaining a consistent 
monthly party schedule 

•  Consistently share the Norwex 
business opportunity with prospective 
Norwex Consultants while teaching 
your team to do the same 

•  Identify and develop new Leaders 
within your Group each month 

•  Provide support in developing Team 
Coordinators’ leadership skills as they 
remain in your Group

•  Support, train and coach current 
Leaders (e.g., one-on-one coaching 
calls, conference calls, webinars, 
leadership training events, etc.)

•  Hold regular monthly team meetings 
or partner with your Upline Leader 
to help support team meetings, 
new Consultant trainings and local 
company-sponsored events

•  Recognize and inspire your team on a 
monthly basis 

•  To support growth within the 
organization, have a complete 
understanding of the Norwex Career 
Plan and train your Downline on the 
plan 

•  Partner with your Regional Sales 
Manager for ongoing leadership 
development

•  Attend monthly Leader call for all 
Executive Sales Leaders and above

•  Must not be directly or indirectly 
involved with another direct sales or 
multilevel marketing company
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Our distinguished Senior Executive Sales Leaders are 
awarded a Norwex Red Jacket for moving into this  
senior leadership position.* 

Benefits:
• 35% Retail Discount on personal sales 

• 5% Commission on Group sales 

•  2% Commission on Team Coordinators’ Personal 
Recruits 

• 2% Commission on Level 1 

• 1% Commission on Level 2 

• $250 monthly car bonus

• Norwex Red Jacket 

•  $300 in free product for each new Qualified Personal 
Recruit 

•  Picture proudly displayed on the Wall of Honor at 
Norwex Home Office 

•  Opportunity to earn sales and recruiting incentives 

•  Attend Leader-only monthly call

•  Opportunity to participate in select company Leader 
Advisory Groups  

•  Invitation to Senior Leader Reception at Leadership 
Conference and National Conference
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Senior Executive   
       SALES LEADER

*See page 18 for Qualification/Maintenance.



Responsibilities:
•  Attend annual National Conference and 

Leadership Conference 

•  Support and attend all local company-
sponsored events

•  Have regular and consistent 
communication with all Active members 
of the team (e.g., in person, by phone, 
webinar, social media, text, email, etc.)

•  Model best business practices to your 
team by maintaining a consistent monthly 
party schedule 

•  Consistently share the Norwex business 
opportunity with prospective Norwex 
Consultants while teaching your team to 
do the same

•  Provide support in developing Team 
Coordinators’ leadership skills as they 
remain in your Group

•  Personally identify and develop new 
Leaders within your Group each month 
and train Downline Leaders to do the 
same

•  Support, train and coach current Leaders 
(e.g., one-on-one coaching calls, 
conference calls, webinars, leadership 
training events, etc.)

•  Hold monthly team meetings and  
new Consultant trainings and support 
Leaders by encouraging them to partner  
and participate alongside you

•  Consistently communicate with Downline 
(e.g., phone calls, newsletters, social 
media, emails, etc.)

•  Recognize and inspire your team on a 
monthly basis (e.g., team meetings, social 
media postings, phone calls, etc.)

•  To support growth within the organization, 
have a complete understanding of the 
Career Plan and train your Downline on 
the plan 

•  Partner with your Regional Sales Manager 
for a minimum of one coaching call per 
month to support leadership development 

•  Attend monthly Leader call for all 
Executive Sales Leaders and above

•  Must not be directly or indirectly involved 
with another direct sales or multilevel 
marketing company
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This prestigious Leader adds a Black Scarf 
to his/her Red Jacket as a sign of further 
accomplishment for moving into this advanced 
leadership position.*

Benefits:
• 35% Retail Discount on personal sales 

• 5% Commission on Group sales 

•  2% Commission on Team Coordinators’ 
Personal Recruits 

• 2% Commission on Level 1 

• 1% Commission on Level 2 

• 1% Commission on Level 3 

• $500 monthly car bonus 

• Norwex Black Scarf 

•  $300 in free product for each new Qualified 
Personal Recruit 

•  Picture proudly displayed on the Wall of Honor 
at Norwex Home Office

•  Opportunity to earn sales and recruiting 
incentives 

• Attend Leader-only monthly call

•  Opportunity to participate in select company 
Leader Advisory Groups  

•  Invitation to Senior Leader Reception 
at Leadership Conference and National 
Conference and to Leaders Summit

Vice President  
      SALES LEADER

*See page 18 for Qualification/Maintenance.
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Responsibilities:
•  Attend annual National Conference 

and Leadership Conference

•  Support and attend all local 
company-sponsored events

•  Have regular and consistent 
communication with all Active 
members of the team (e.g., in person, 
by phone, webinar, social media, text, 
email, etc.)

•  Model best business practices 
to your team by maintaining a 
consistent monthly party schedule 

•  Consistently share the Norwex 
business opportunity and add new 
personal team members each month

•  Provide support in developing Team 
Coordinators’ leadership skills as 
they remain in your Group

•  Personally identify and develop new 
Leaders within your Group each 
month and train Downline Leaders to 
do the same

•  Support, train and coach current 
Leaders (e.g., one-on-one coaching 
calls, conference calls, webinars, 
leadership training events, etc.)

•  Hold monthly team meetings and 
new Consultant trainings and support 
Leaders by encouraging them to 
partner and participate alongside you

•  Consistently communicate with 
Downline (e.g., phone calls, 
newsletters, social media, emails, etc.)

•  Recognize and inspire your team on 
a monthly basis (e.g., team meetings, 
social media postings, phone calls, etc.)

•  To support growth within the 
organization, have a complete 
understanding of the Norwex 
Compensation Plan and train your 
Downline on the plan 

•  Partner with your Regional Sales 
Manager for a minimum of one 
coaching call per month to support 
leadership development 

•  Create and forecast monthly, 
quarterly and yearly sales and 
recruiting goals with the support of 
your Regional Sales Manager

•  Attend monthly Leader call for all 
Executive Sales Leaders and above

•  Must not be directly or indirectly 
involved with another direct sales or 
multilevel marketing company
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Executive Vice President Sales Leaders 
represent the second most prestigious level 
of Norwex Leadership and are awarded 
a Black Jacket as a sign of this amazing 
accomplishment.* 

Benefits:
• 35% Retail Discount on personal sales 

• 5% Commission on Group sales 

•  2% Commission on Team Coordinators’ 
Personal Recruits 

• 2% Commission on Level 1 

• 1% Commission on Level 2 

• 1% Commission on Level 3 

• 0.5% Commission on Level 4 

• $500 monthly car bonus

• Norwex Black Jacket 

• Norwex Pin 

•  $300 in free product for each new Qualified 
Personal Recruit 

•  Picture proudly displayed on the Wall of 
Honor at Norwex Home Office 

•  Opportunity to earn sales and recruiting 
incentives 

• Attend Leader-only monthly call

•  Opportunity to participate in select company 
Leader Advisory Groups 

•  Invitation to Senior Leader Reception 
at Leadership Conference and National 
Conference and to Leaders Summit and  
Black Jacket meetings

Executive Vice President  
    SALES LEADER

*See page 18 for Qualification/Maintenance.
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Responsibilities:
•  Attend annual National Conference 

and Leadership Conference

•  Support and attend all local 
company-sponsored events

•  Have regular and consistent 
communication with all Active 
members of the team (e.g., in person, 
by phone, webinar, social media, text, 
email, etc.)

•  Model best business practices 
to your team by maintaining a 
consistent monthly party schedule 

•  Consistently share the Norwex 
business opportunity and add new 
personal team members each month

•  Provide support in developing Team 
Coordinators’ leadership skills as 
they remain in your Group

•  Personally identify and develop new 
Leaders within your Group each 
month and train Downline Leaders to 
do the same

•  Support, train and coach current 
Leaders (e.g., one-on-one coaching 
calls, conference calls, webinars, 
leadership training events, etc.)

•  Hold monthly team meetings and 
new Consultant trainings and support 
Leaders by encouraging them to 
partner and participate alongside you

•  Consistently communicate with 
Downline (e.g., phone calls, 
newsletters, social media, emails, etc.)

•  Recognize and inspire your team on 
a monthly basis (e.g., team meetings, 
social media postings, phone calls, etc.)

•  To support growth within the 
organization, have a complete 
understanding of the Norwex 
Compensation Plan and train your 
Downline on the plan 

•  Partner with your Regional Sales 
Manager for a minimum of one 
coaching call per month to help 
support leadership development 

•  Create and forecast monthly, 
quarterly and yearly sales and 
recruiting goals with the support of 
your Regional Sales Manager

•  Attend monthly Leader call for all 
Executive Sales Leaders and above

•  Must not be directly or indirectly 
involved with another direct sales or 
multilevel marketing company
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Senior Vice President Sales Leaders 
represent the most prestigious level of 
Norwex Leadership. These Black Jacket 
Leaders are awarded a Norwex Red Scarf as 
a sign of this incredible accomplishment.*

Benefits:
• 35% Retail Discount on personal sales 

• 5% Commission on Group sales 

•  2% Commission on Team Coordinators’ 
Personal Recruits 

• 2% Commission on Level 1 

• 1% Commission on Level 2 

• 1% Commission on Level 3 

• 1% Commission on Level 4

• 0.5% Commission on Level 5 

• $500 monthly car bonus 

• Norwex Red Scarf 

•  $300 in free product for each new 
Qualified Personal Recruit 

•  Picture proudly displayed on the Wall of 
Honor at the Norwex Home Office

•  Opportunity to earn sales and recruiting 
incentives 

• Attend Leader-only monthly call

•  Opportunity to participate in select 
company Leader Advisory Groups

•  Invitation to Senior Leader Reception 
at Leadership Conference and National 
Conference and to Leaders Summit and 
Black Jacket meetings

•  One trip to China to tour the Norwex plant

Senior Vice President  
       SALES LEADER

*See page 18 for Qualification/Maintenance.
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Responsibilities:
•  Attend annual National Conference 

and Leadership Conference

•  Support and attend all local 
company-sponsored events

•  Have regular and consistent 
communication with all Active 
members of the team (e.g., in person, 
by phone, webinar, social media, text, 
email, etc.)

•  Model best business practices 
to your team by maintaining a 
consistent monthly party schedule 

•  Consistently share the Norwex 
business opportunity and add new 
personal team members each month

•  Provide support in developing Team 
Coordinators’ leadership skills as 
they remain in your Group

•  Personally identify and develop new 
Leaders within your Group each 
month and train downline Leaders to 
do the same

•  Support, train and coach current 
Leaders (e.g., one-on-one coaching 
calls, conference calls, webinars, 
leadership training events, etc.)

•  Hold monthly team meetings and 
new Consultant trainings and support 
Leaders by encouraging them to 
partner and participate alongside you

•  Consistently communicate with 
Downline (e.g., phone calls, 
newsletters, social media, emails, etc.)

•  Recognize and inspire your team on 
a monthly basis (e.g., team meetings, 
social media postings, phone calls, etc.)

•  To support growth within the 
organization, have a complete 
understanding of the Norwex 
Compensation Plan and train your 
Downline on the plan 

•  Partner with your Regional Sales 
Manager for a minimum of one 
coaching call per month to help 
support leadership development 

•  Create and forecast monthly, 
quarterly and yearly sales and 
recruiting goals with the support of 
your Regional Sales Manager

•  Attend monthly Leader call for all 
Executive Sales Leaders and above

•  Must not be directly or indirectly 
involved with another direct sales or 
multilevel marketing company

Senior Vice President  
       SALES LEADER



Our Career  Plan  at a Glance
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       Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain 
      Monthly Personal Retail Sales  $250 $250 $250 $250 $300 $300 $400 $400 $550 $550 $750 $675 $1,000 $750 $1,000
      Personal Engaged Recruits   3  5  10  25  45  65  85
      Personal Active Recruits    3  5  10  25  45  65  85
      Commissionable Downline Engaged Consultants     10  25  75  200  400  600
      Commissionable Downline Active Consultants      10  25  75  200  400  600
      Months of Consecutive Maintenance  3  6  6  6  6  6  6  6
      BENEFITS
      Personal Sales Retail Discount 35% 35% 35% 35% 35% 35% 35% 35%
      Group Sales 0% 0% 5% 5% 5% 5% 5% 5%
      Team Coordinator Personal Recruits*  3% 2% 2% 2% 2% 2% 2%
      1st Level   1% 2% 2% 2% 2% 2%
      2nd Level     1% 1% 1% 1%
      3rd Level      1% 1% 1%
      4th Level       0.5% 1%
      5th Level        0.5%
      Free Product per Qualified Personal Recruit $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree
      BONUS
      Car Bonus     $250 $500 $500 $500
      ADDITIONAL AWARDS AND BENEFITS
      Jacket and Scarf     Red Jacket Black Scarf Black Jacket Red Scarf
      Opportunity to earn sales and 
      recruiting incentives x x x x x x x x
      National Conference x x x x x x x x
      Leadership Conference  x x x x x x x
      Eligible for nomination to Company  
      Advisory Groups    x x x x x
      Monthly Leader Call    x x x x x
      Hall of Honor     x x x x
           Invitation to Invitation to Invitation to 
      Leaders Summit     ** Leaders Summit Leaders Summit Leaders Summit
      Black Jacket EVP/SVP Meeting       x x 
      Trip to Norwex Plant in China***        x

All Title Qualification and Maintenance based on the Commissionable Month.
* Team Coordinators receive 3% Commission on retail sales of Personal Recruits. *** One-time trip per each Senior Vice President Sales Leader.
** Invitation to Leaders Summit includes Senior Executive Sales Leaders and above for Canada. 

Sales
Consultant

Team 
Coordinator

Sales
Leader

Executive Sales
Leader



Our Career  Plan  at a Glance
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       Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain Qualify Maintain 
      Monthly Personal Retail Sales  $250 $250 $250 $250 $300 $300 $400 $400 $550 $550 $750 $675 $1,000 $750 $1,000
      Personal Engaged Recruits   3  5  10  25  45  65  85
      Personal Active Recruits    3  5  10  25  45  65  85
      Commissionable Downline Engaged Consultants     10  25  75  200  400  600
      Commissionable Downline Active Consultants      10  25  75  200  400  600
      Months of Consecutive Maintenance  3  6  6  6  6  6  6  6
      BENEFITS
      Personal Sales Retail Discount 35% 35% 35% 35% 35% 35% 35% 35%
      Group Sales 0% 0% 5% 5% 5% 5% 5% 5%
      Team Coordinator Personal Recruits*  3% 2% 2% 2% 2% 2% 2%
      1st Level   1% 2% 2% 2% 2% 2%
      2nd Level     1% 1% 1% 1%
      3rd Level      1% 1% 1%
      4th Level       0.5% 1%
      5th Level        0.5%
      Free Product per Qualified Personal Recruit $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree $300 Shopping Spree
      BONUS
      Car Bonus     $250 $500 $500 $500
      ADDITIONAL AWARDS AND BENEFITS
      Jacket and Scarf     Red Jacket Black Scarf Black Jacket Red Scarf
      Opportunity to earn sales and 
      recruiting incentives x x x x x x x x
      National Conference x x x x x x x x
      Leadership Conference  x x x x x x x
      Eligible for nomination to Company  
      Advisory Groups    x x x x x
      Monthly Leader Call    x x x x x
      Hall of Honor     x x x x
           Invitation to Invitation to Invitation to 
      Leaders Summit     ** Leaders Summit Leaders Summit Leaders Summit
      Black Jacket EVP/SVP Meeting       x x 
      Trip to Norwex Plant in China***        x

All Title Qualification and Maintenance based on the Commissionable Month.
* Team Coordinators receive 3% Commission on retail sales of Personal Recruits. *** One-time trip per each Senior Vice President Sales Leader.
** Invitation to Leaders Summit includes Senior Executive Sales Leaders and above for Canada. 

Executive Sales
Leader

Senior Executive  
Sales Leader

Vice President
Sales Leader

Executive Vice President  
Sales Leader

Senior Vice President  
Sales Leader



Norwex USA Inc. 
800 W. Bethel Road, Ste. 100, Coppell, TX  75019
Toll-free: 1-866-450-7499  •  Fax: 1-800-694-1604
Norwex Canada Inc.  
P.O. Box 714, Dauphin, Manitoba, R7N 3B3
Ph: 204-622-3600, Toll Free: 1-877-766-7939  •  Fax: 1-877-622-3620 

www.norwex.com   www.NorwexMovement.com

For the most up-to-date information,  
please check your Consultant Office. SA0051    14759 - 0217

OUR CORE VALUES
Integrity The quality of being honest and morally upright

Trust  The expectation or belief that one can rely upon 

another person’s actions or words

Respect Implies you hold the person in high regard

Improving quality of life  
by radically reducing chemicals  

in our homes.

OUR GLOBAL 
MISSION


